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South Dublin County Childcare Committee

Summary

The South Dublin County Childcare Committee
(SDCCQ) was established with the specific objective
of co-ordinating the delivery of better childcare
(childbirth—14 years) to the citizens of South Dublin
County,and it draws its membership from statutory
agencies, NCVOs, providers and social partners. The
Committee developed and implemented a child-
care strategy for South Dublin County for the 2002—
2006 period. South Dublin County Childcare
Committee is a sub-committee of the County
Development Board (CDB) and is represented on
CDB by its Chairperson.

The Mission Statement of the SDCCC is:

“To strategically co-ordinate the sustain-
able development of an accessible and
holistic, quality childcare infrastructure in
South Dublin County.”

In achieving this mission, SDCCC will be guided by
the following principals:

Child-centredness
Involving a focus on the needs of children for quali-
ty, age-appropriate childcare.

Co-ordination and Co-operation

Developing an effective partnership with stakehold-
ers, agencies, and service providers, focussing on the
development need-led service provision, avoiding
duplication and displacement.

Equality and Diversity

Creating a fairer society in which everyone has the
opportunity to fulfil their potential and recognising
and valuing difference in its broadest sense.

Social Inclusion

Reducing inequalities between the least advan-
taged groups and communities and the rest of soci-
ety by closing the opportunity gap and ensuring
that support reaches those who need it most.

Listening and Responding

Pro-actively engaging with communities to ensure
that service planning and delivery is needs-led and
that ownership is developed within communities.

In January 2006, the National Childcare Investment
Programme (NCIP) 2006-2010 was announced as a
successor to the EOCP. This 5-year exchequer fund-
ed programme has been achieved a year ahead of
the next National Development Plan.

The key objectives of the new programme are:

+ To increase the supply and improve the
quality of early childcare care and education
services, part-time and full-day care, school-
age childcare and childminding;

« To support families in breaking the cycle of
disadvantage; and

» To support a co-ordinated approach to the
delivery of childcare which is centred on the
needs of the child.

In this context, South Dublin County Childcare
Committee has produced this second Strategic
Plan for the period 2007-2010.

The Strategic Plan 2007-2010 represented the cul-
mination of an extensive research and consultation
exercise undertaken by South Dublin County
Childcare Committee in 2006/2007, involving a
review of the profile of South Dublin County, a
strategic mapping exercise and needs analysis, as
well as consultation with members (past and pres-
ent), staff, local community stakeholders, providers,
and parents regarding the achievements of the
SDCCC for the 2002-2006 period and future priori-
ties according to key thematic areas, including
childcare supply; training; quality development; net-
working; public awareness; and co-ordination.

The experience to date of the SDCCC has been
summarised according to the SWOT analysis, shown
overleaf.
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Summary

Key features of South Dublin County

By 2006 the total population of South Dublin
County stood at 246,919 persons, representing a
3.27% increase in population since 2002.

South Dublin has a comparatively youthful pop-
ulation, with 41% aged less than 25 years, com-
pared with 36.9% for the Dublin area.There were
53,671 aged 0-14 years in 2002.

In 2000 the South Dublin birth rate was 16.9
births per 1,000 people, the highest of the
Dublin counties and the second highest rate in
the country.

CSO figures for 2002 showed that the number of
children born to mothers aged under 20 years in
Ireland was 19.6 per 1,000 females, but in South
Dublin County it was significantly higher, at 24.7
per 1,000 females.

The main communities experiencing social
exclusion in South Dublin County are in North
Clondalkin and South-West Clondalkin, includ-
ing the District Electoral Divisions (EDs) of
Moorfield, Rowlagh, Cappaghmore and
Dunawley; West Tallaght, including the areas of
Killinarden, Jobstown, Brookfield and Fettercairn;
and Avonbeg in central Tallaght. In general,
these communities are characterised by a large
young population, a high proportion of lone
parents, severe educational disadvantage, high
levels of unemployment and poverty, and a
large unskilled/manual labour force.

Childcare Provision in South County Dublin
A total of 204 childcare providers participated in the
South Dublin County childcare audit in 2006, repre-
senting a 92% response rate. The principal findings
of the audit were:

There are a total of 154 services offering a pre-
school sessional service for children age 3-5 years.
95 are exclusively playgroup or Montessori
facilities.

10 offer a pre-school service in the morning and a
school-aged childcare service in the afternoon.

74 facilities offer full-day care. Of these, 8 also offer
pre-school and 13 combine full daycare with
school-age childcare. A further 27 provides all three
services.

There are an additional 7 services which primarily
provide school-age childcare, which brings the
total offering School Age Childcare to 57.

18 provide a breakfast club. Four services are pure-
ly drop-in facilities and 8 offer drop-in as an addi-

tional amenity to other services. Summer camps
are run by 19 services.

« Comparing these results with those of the 2004
audit of childcare services, the research found that
there has been an overall increase of 938 places
county-wide since 2004. School-age childcare has
also seen an increase in numbers from 612 in 2004
to 790 in 2006, a 29% increase in the County overall.

In this context, South Dublin County Childcare
Committee has developed its Strategic Plan for the
period 2007-2010 and involving the following
objectives and action areas:

Objective 1:
Develop the Role & Profile of SDCCC in Co-
ordinating Childcare in South Dublin County

Actions

1.1 Develop Communication and Linkages with
Local Childcare Stakeholders external to the
Committee.

1.2 Promote the work of the SDCCC, developing its
mandate as the Childcare Co-ordinating body.

1.3 Further Develop Networks for all Childcare
Providers.

14 Further enhance Communication with Parents
through Networking.

1.5 Develop and Support County-wide Thematic
Groups.

1.6 Advocate and Contribute to Local and National
Policy Development.

Objective 2:

Support the Development of Affordable
and Sustainable Childcare in South Dublin
County

Actions

2.1 Regular Updating of Mapping Exercise.

22 Conduct Ongoing Research and Needs
Analysis.

23 Link with County Planners with regard to
new Childcare Developments.

24 Support the Development of Community
Provision, particularly in relation to meeting
the needs of Disadvantaged Communities.

2.5  Support the Development of Private
Childcare Provision.

26 Promote Expansion of School-Aged
Provision.
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Objective 3:
Target Resources for the
Development of Childminding

Actions
3.1 Seekto secure a Childminding Advisory
Officer.

3.2 Provide Dedicated Staff Role for the Support
of Childminding.

Objective 4:
Ensure a Strategic Approach to Training
Provision in South Dublin

Actions

4.1 Undertake a Training Audit and Prepare a
Training Directory.

4.2 Match Needs with Provision and Address
Gaps in Training  Provision.

43 Promote a Basic Level of Training for Al
Childcare Workers.

44  Develop and Promote a Continuum of
Training.

45  Adapt and Develop Training according to
National Developments.

Objective 5:
Promote and Support the Quality
Development of Childcare

Actions
5.1 Promote Social Inclusion in Childcare
Provision.

52  Promote awareness of Quality Indicators
amongst Providers.

53  Through the provision of Direct Support,
Promote Quality Development.

54  Promote Models of Good Practice to
Childcare Providers.

Objective 6:
Enhance Management and HR Practices

Actions

6.1 Ensure Full and Active Participation of the
Relevant Stakeholders on the Committee.

6.2  Engage the Services of Management/HR

Consultant to review and  develop policies
and procedures.

6.3 Develop Internal Committee Expertise in the
areas of Management/HR.

64  Provide Induction, Team Building and
Training for Committee and Staff.

6.5  Review the Use of Technology as a Tool for
SDCCC.

This Strategic Plan will be implemented through
the development of Annual Action Plans that will
detail specific actions and associated timeframes
and responsibilities. These Action Plans will be sub-
ject to Annual Review involving consultation with
Committee members and relevant stakeholders.

South Dublin County Childcare Committee is a sub-
committee of the County Development Board
(CDB) and is represented on CDB by its Chairperson.
Furthermore, South Dublin County Childcare
Committee participates in the Social Inclusion
Measures Group of the CDB, represented by the Co-
ordinator. Involvement in the CDB, as well as the
composition of the SDCCC, facilitates linkages and
interaction between the County Childcare
Committee and other relevant local agencies,
organisations and groups. Under this plan, further
outreach and engagement with local stakeholders
is to be developed.The SDCCC also seeks to devel-
op county-wide thematic working groups to bring
together stakeholders with common objectives.
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Coiste Clram Leanaf Chontae Bhaile Atha Cliath Theas

Achoimre

Bunafodh Coiste Clram Leanai Chontae Bhaile Atha
Cliath Theas (SDCCC) leis an gcuspdir sainidil de
chomhordd a dhéanamh ar fheabhas sa soldthar
curam leanai (breith — 14 bliain) do shaoranaigh
Chontae Bhaile Atha Cliath Theas, agus is lucht
gniomhaireachtal reachtula, NCVOanna, soldthraithe

agus comhphairtithe sdisialta atd sa bhallraiocht.

D'fhorbair an Coiste straitéis clUram leanai le
haghaidh Contae Bhaile Atha Cliath Theas don
tréimhse 2002-2006 agus chuir i bhfeidhm .
Fochoiste de chuid an Bhoird Forbartha Contae
(CDB) is ea Coiste Clram Leanal Chontae Bhaile Atha
Cliath Theas agus is é Cathaoirleach an Choiste an t-
ionadaf ar an mBord Forbartha Contae.

Is é seo a leanas Raiteas Bunchuspdra an SDCCC:

“Comhordu straitéiseach a dhéanamh
ar fhorbairt bonneagair ctiram leanai
a bheas insroichte, iomldnaioch agus
ar ardchaighdedn i gContae Bhaile Atha
Cliath Theas.”

Agus an bunchuspdir seo & bhaint amach aige, is iad
seo a leanas na prionsabail a threoréidh an SDCCC:

Pdiste-ldrnachas
Ag dirii ar an ngd atd ag pdisti le ciram leanai atd
ar ardchaighdedn agus aois-oiriiinach.

Comhordu agus Comhar

Comhphdirtiocht éifeachtach a fhorbairt le pdirtithe
leasmhara, gniomhaireachtai, agus soldthraithe
seirbhise, ag dirid ar fhorbairt soldthar seirbhise
bunaithe ar riachtanais, a sheachnaionn dubailt
aqus di-ditid.

Cothromaiocht agus Eagsulacht

Sochai nios cothroime a chruthd ina mbionnl deis ag
cdch a n-acmhainn iomldn a shaothrd agus ina n-
aithnitear agus léiritear meas ar dhifriochi sa chiall is
leithne.

Cuimsiu Soisialta

Laghdu a dhéanamh ar éagothromaiochtar idir na
grupai agus pobail is mé atd faoi mhibhuntdiste
agus an chuid eile den tsochar trid an mbearna
deiseanna a dhunadh agus a chinntid go mbionn
tacaiocht le fdil acu siud is md a bhionn ina gdtar.

Ag Eisteacht agus ag Freagairt

Ag dul i ngleic go reamhghniomhach le pobail chun
a chinntiti go mbionn pleandil agus soldthar seirb-
hisi bunaithe ar riachtanais agus go gcothaitear
Uinéireacht sna pobail sin.

| mi Eandir 2006, fografodh an Clar Naisiunta
Infheistiochta i gCuram Leanai (NCIP) 2006-2010 mar
an chéad chlar eile i ndiaidh an EOCP Baineadh
amach an clar stat-mhaoinithe cuig bliana seo bliain
amhain chun tosaigh ar an gcéad Phlean Ndisiunta
Forbartha eile.

Is iad priomhchuspdirf an Chlair Nua na:

« Méadu a dhéanamh ar sholdthar agus feab-
has a chur ar sheirbhisi cdraim agus
oideachais luathoige, idir phairtaimseartha
agus lanaimseartha, ar churam leanai do
leanai scoile agus ar fheighliocht leanaf;

« Tacu le teaghlaigh chun timthriall an mhib-
huntdiste a bhriseadh; agus

« Tacu le cur chuige comhordaithe i leith
seachadadh curam leanal atd bunaithe ar
riachtanais an linbh.

Ina fhianaise sin,cheap Coiste Cliram Leanai Chontae
Bhaile Atha Cliath Theas an dara Plean Straitéiseach
seo don tréimhse 2007-2010.

Léirionn an Plean Straitéiseach 2007-2010
buaicphointe an taighde agus an dul i gcomhairle
forleithne a rinne Coiste Curam Leanal Chontae
Bhaile Atha Cliath Theas i 2006/2007 a chuimsigh
athbhreithniu ar phréifil Chontae Bhaile Atha Cliath
Theas, cleachtadh straitéiseach mapala agus anailis
ar riachtanais, chomh maith le dul i gcomhairle le
baill (baill reatha agus iarbhaill), baill foirne, pairtithe
leasmhara sa phobal &itiuil, solathraithe, agus tui-
smitheoirl maidir le héachtal an SDCCCC sa
tréimhse 2002-2006 agus tosaiochtai le haghaidh
an todhchaf bunaithe ar phriomhréimsi téamacha
lena n-diritear soldthar ciram leana; oilidint; forbairt
cailiochta; lionraiocht; feasacht phoibli; agus
comhordu.

Lch.-3



Coiste Clram Leanaf Chontae Bhaile Atha Cliath Theas Achoimre

Priomhghnéithe Chontae féil ar maidin agus seirbhis ciram leanai do leanai

Bhaile Atha Cliath Theas scoile san iarain.

«  Faoin mbliain 2006 bhi daonra de 246,919 san « Curam lanlae até ar fail i 74 diobh. Diobh seo, ta
iomlan ag Contae Bhaile Atha Cliath Theas, arbh seirbhis réamhscoile ar fail in ocht gcinn chomh
ionann é agus méadu de 3.27 sa daonra 6n mbli- maith agus cumascann 13 saoraid seirbhis lanlae le
ain 2002. curam leanai do leanai scoile. Cuireann 27 solathraf

. Daonra ¢g até ag Baile Atha Cliath Theas, trid is eile na trf sheirbhis ar fail.
trid; t& 419% faoil bhun 25 bliain | gcomparaid le « T4 7 seirbhis eile ann a fhreastalaionn ar phaistf
36.9% i gceantar Bhaile Atha Cliath.Bhi 53,671 idir scaile go priomha, rud a thugann go 57 lion na
na haoiseanna 0-14 bliain in 2002. solathraithe a chuireann cdram leanaf ar fail do

« In 2000 ba é rata breithe Bhaile Atha Cliath Theas phaisti scoile.
169 breith in aghaidh gach mile den daonra, an « Cuireann 18 soldthraf club bricfeasta ar fail. Saoraidf

rata ab airde i gcontaetha Bhaile Atha Cliath agus buail isteach amhain ata i gceithre cinn de na
an dara rata ab airde sa tir seirbhisi agus cuireann ocht seirbhis eile ionad

- Thaispedin figidir an Laroifig Staidrimh le buail isteach ar fail in éineacht le seirbhisi eile.

haghaidh 2002 gur saolaiodh 19.6 leanbh in Redchtalann 19 seirbhis campa samhraidh.
aghaidh gach mile bean do mhéithreacha a bhi « Nuair a chuirtear na torthai seo i gcomparaid le
faoi bhun 20 bliain d'acis sa tir trf chéile, agus go torthaf iniichadh 2004 ar sheirbhisi ciram leanaf,
raibh an rata sin i bhfad nib airde i gContae Bhaile fuarthas on taighde go bhfacthas méadu de 938
Atha Theas mar ar saolaiodh 24.7 péiste do ait ar fud an chontae ¢ 2004.Bhi méadu i lion na n-
mhéithreacha a bhi faoi bhun 20 bliain d'aois in diteanna do phaisti scoile & 612 1 2004 go 790 i
aghaidh gach mfle bean. 2006, arb ionann é agus méadu 29% sa chontae trf
« Isiad na priomhphobail atd imeallaithe go soisial- chéile.

ta i gContae Bhaile Atha Cliath Theas na Cluain o o

Dolcain Thuaidh agus Cluain Dolcin Thiar Theas Ina fhianaise sin, t& Plean Straitéiseach ceaptha ag
lena n-girftear Toghcheantair Rualach, Ghort na Coiste Curam Leanai Chontae Bhaile Atha Cliath
Mona, Chaisledn na Péirce agus Dhun Alainn; Theas don tréimhse 2007-2010 a bhfuil na cuspdirf

Tamhlacht Thiar lena n-diritear ceantair Chill an agus réimsi bearta seo a leanas mar chuid de:

Ardain, Rath Miontain, Ghort na Glaise agus
Fothair Chardain; agus Abhainn Bheag i lar
Thamhlachta. Go gineardlta, is €ard a bhionn i Cuspoir 1:

bpéirt ag na pobai seo na daonra ard de dhacine  ge g, prefl SDCCC a thorbairt maidir le Cdram

©ga mar aon |e,.ceatad,an, ard de thu'sm'th.eom Leanai a chomhordd i gContae Bhaile Atha
aonair,mibhuntaiste mor ¢ thaobh oideachais de, }
Cliath Theas

leibhéil arda difhostaiochta agus bochtaineachta
agus lucht saothair neamhoilte né ata oilte ar

obair ldimhe amhain. Bearta
1.1 Cumarsdid agus nascaiochtai a fhorbairt le

pdirtithe leasmhara ciram leanaf aitidla las-

Soldthar Curam Leanai i muigh den Choiste

gContae Bhaile Atha Cliath Theas 1.2 Obair an SDCCC a chur chun cinn agus a
shainordd a fhorbairt mar fhoras comhor-

daithe cldram leana.

1.3 Lionraf a fhorbairt tuilleadh le haghaidh gach
solathral ciram leana.

14 Feabhas a chur ar chumarséid le tuismitheoirf
tri lionrafocht.

1.5 Grdpal téamacha a fhorbairt agus a thacu ar
fud an chontae.

16  Forbairt beartais aitidil agus naisiunta a chur
chun cinn agus cuidiu leis.

Ghlac 204 solathrai cUram leanai pairt in iniichadh

curam leanai Chontae Bhaile Atha Cliath Theas sa

bhliain 2006, arb ionann sin agus rata freagartha de

92%.Ba iad priomhthatail an inidchta na:

« Bhi 154 seirbhis san iomlan ag tairiscint seirbhis
seisiinach réamhscoile do phaiste idir 3-5 bliain.

« Saordidi grupa sugartha né Montessori amhain a
bhii 95 diobh.

« | gcas deich gcinn diobh ta seirbhis réamhscoile ar
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Achoimre

Cuspair 2:
Tacu le Forbairt Cdram Leanai Inacmhainne
agus Inbhuanaithe i gContae Bhaile Atha
Cliath Theas

Bearta

2.1 Nuashonru rialta ar chleachadh mapala

2.2 Taighde leanunach agus anails ar riachtanais
a dhéanamh

23 Nasc le pleandlaithe an chontae maidir le for-
bairti nua i gciram leanaf

24 Tacu le forbairt soldthar pobail, go héirithe i
dtaca le freastal ar riachtanais na bpobal faoi
mhibhuntdiste.

25  Tacu le forbairt soldthar ciram leanaf priob-
haidigh.

26 Leathnu an tsoldthair do phdistf scoile a chur
chun cinn.

Cuspoir 3:
Acmhainni a Spriocaimsid d’Fhorbairt Clram
Leanaf

Bearta

3.1 Féach le hoifigeach comhairleach um chdram
leanaf a fhostu.

3.2 Rl foirne tiomnaithe a sholathar le haghaidh
tacu curam leanaf

Cuspoir 4:
Cur Chuige Straitéiseach a Chinntit i Leith
Solathar Oiliuna i mBaile Atha Cliath Theas

Bearta

4.1 Tabhairt faoi iniichadh oiliina agus eolaire
oilina a chur i dtoll a chéile

4.2 Riachtanais a mheaitsedil le solathar & bearnaf
san oilivint a leigheas

43 Solathar bunleibhéal oilitina a chur chun cinn
i gcas gach oibrf cdram leanat.

44 Contanam oiliina a fhorbairt agus a chur
chun cinn

4.5  Qilidint a oiriind agus a fhorbairt ar aon dul le
forbairti ndisiunta.

Cuspair 5:
Forbairt Cdram Leanal ar Ardchaighdedn a
Chur Chun Cinn agus a Thacu

Bearta

5.1 Cuimsiu sdisialta a chur chun cinn i solathar
clram leanaf

52  Feasacht ar théscairi cdiliochta a chur chun
cinn i measc solathraithe

53  Céiliocht a chur chun cinn tri thacafocht
dhfreach a sholathar

54  Forbairt samhlacha dea-chleachtais a chur
chun cinn le solathraithe céram leanaf

Cuspoir 6:
Cleachtais  Bhainistiochta agus
acmhainni a Fheabhsu

Daon-

Bearta

6.1 Rannphadirtiocht iomldn agus gniomhach a
chinntit i gcds na bpdirtithe leasmhara
dbhartha ar an gcoiste.

6.2  Seirbhis  comhairleach  bainistiochta/
daonacmhainni a fhostd chun beartais agus
nésanna imeachta a athbhreithniti agus a
fhorbairt.

6.3 Saineolas i measc bhaill an choiste inmhea-
naigh a fhorbairt i réimsi na bainistiochta/
daonacmhainnf

64  londuchty, foirnid agus oilidint a sholdthar le
haghaidh an choiste agus na foirne

6.5 Uséid na teicneolaiochta mar uirlis le
haghaidh sdccc a athbhreithniu.

Cuirfear an Plean Straitéiseach seo chun feidhme trf
bhithin Pleananna Bliantula Gniomhaiochta a
mhionsonréidh bearta sonracha agus na framaf ama
agus freagrachtai a ghabhann leo. Beidh na
Pleananna  Gniomhalochta seo  faoi  réir
Athbhreithnit Bliantuil ina rachfar i gcomhairle le
baill an choiste agus leis na pairtithe leasmhara.

Fochoiste de chuid an Bhoird Forbartha Contae
(CDB) is ea Coiste Curam Leanai Chontae Bhaile
Atha Cliath Theas agus is ¢ Cathaoirleach an Choiste
an t-ionadai ar an mBord Forbartha Contae. Ina
theannta sin, glacann Coiste Clram Leanal Chontae
Bhaile Atha Cliath Theas péirt i nGripa Bearta um
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Coiste Clram Leanaf Chontae Bhaile Atha Cliath Theas

Achoimre

Chuimsiu Sdisialta an Bhoird Forbartha Contae,
agus is ¢ an Comhordaitheoir an t-ionadai.

Eascaionn bainteacht leis an mBord Forbartha
Contae, chomh maith le comhdhéanamh an SDCCC,
nascafochtal agus idirghniomhartha idir Coiste
Curam Leanai an Chontae agus gnfomhaireachtal,
eagrafochtai agus grupai ditidla abhartha eile.

Faoin bplean seo, ta for-rochtain agus bainteacht le
pairtithe leasmhara le forbairt, agus féachfaidh an
SDCCC le grupaf oibre téamacha a fhorbairt ar fud an
chontae chun pdirtithe leasmhara a bhfuil cuspoirf
acu i bpairt a thabhairt le chéile.
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